Team support and development

e O COMMuUNications professionals

To move forward,
sometimes you have
to stand back



Team support and development

for communications professionals

As communications professionals face an ever-increasing
pace of change, it has become harder than ever for them to
find the space to take stock, re-focus and re-energise.
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Would your team value external Could an experienced facilitator enable
support to set direction, build you to focus more on discussions and
consensus or spark new ideas? useful outputs at meetings or away days?
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Would you value more time and space Could you get further, faster if your
personally to reflect and plan? colleagues had a better understanding
of strategic communications?

We equip communications professionals and their colleagues
with the confidence, space and ideas to grow their influence
and impact.

Our services and support Our coaching, training and facilitation
support is informed by:
— Team coaching and facilitation — We support
communications teams to co-create ideas with — Our first-hand experience running communications
colleagues, develop new strategies and plans, and teams for the Wellcome Trust and VSO
build their resilience and effectiveness
— Over ten years spent supporting large and small

— Training — Our training workshops lay out the essential communications teams as independent consultants
principles to help communications professionals create
integrated communications strategies. We also — The study and use of a range of coaching and
offer their non-comms colleagues training in tools and facilitation methods and tools
techniques to build their influence, engage their
audiences and communicate with impact — The communications sessions we deliver as part
of university, charity and NHS senior management
— Executive coaching — Through insightful conversation, development programmes

we enable team leaders and managers to explore
their ideas, goals and challenges in a confidential and
supportive space



About

RandallFox:

We support communications

teams to build stronger direction,
motivation and focus. We specialise
in communications strategy

and team development, and we
work across the charity, health,
membership and research sectors.

Selina Fox

is passionate about creating
strategic communications
approaches that transform
ways of working. In house,
she held senior comms
positions in the arts, heritage
and mternotlonal development, as well as
building a new division at an award-winning PR
agency. At RandallFox, she has worked with
clients in the health, international development,
environmental, academic and research sectors.

She has written and delivered training
programmes, guides and online toolkits to
help spread the uptake of good strategic
communications approaches.

Susannah Randall
is a communications consultant
and a certified coach. She has
board-level experience running
large communications teams
for the Wellcome Trust and

. s M the National Patient Safety
Agencg, where she received two Chartered
Institute of PR excellence awards.

Susannah enjoys working with senior decision-
makers and communications professionals to
develop more focused and effective teams and
strategies.

She is also a lay trustee for the British Society
for Haematology, and a regular contributor to
senior management development programmes
on communicating for influence.
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Feedback from our clients:

“RandallFox brings clarity and
creativity to complex problems...
few can be relied upon to deliver
so consistently.”

Jenny Grey, former Director of Communications,
Cabinet Office

“They really know their stuff... but
just as important they are a pleasure
to work with. At the end of the day
they helped us to make changes
that will drive the organisation
forward.”

Karl Wilding, Chief Executive, NCVO

“We have called on RandallFox
many times to bring decision-makers
together quickly when we need to
develop communications strategies
to support complex change.”

Michelle Dixon, Director of Communications, Imperial
College Healthcare NHS Trust

“It’'s impressive how much was
covered in one day’s workshop.
All of our delegates gave positive
feedback, with 80% rating the day
‘excellent’”

Kate Oake, Pfizer Ltd on our strategic
communications training



Please get in touch to discuss how we
can help you or your team:

Susannah Randall and Selina Fox

info@randallfox.co.uk

Randallfox.co.uk

The strategic
communications agency

RandallFox operates as part of Randall Communications Ltd (company no.: 9266520).
Registered in England and Wales. Registered office: Pearson Bucholz Limited, 264 Banbury Road, Oxford, OX2 7DY.



